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Powerful

Motivation Techniques

THEME

How do you motivate knowledge workers in
a downturn? How do you motivate the so-called
millennial - those now beginning their careers. How do
you motivate the older worker who is moving towards
retirement? How do you motivate diverse workforces
and build trust with clients and shareholders alike?

This course introduces the latest thinking in
motivation techniques derived from over 20 years of
hands-on experience with global organizations in the
public and private sectors. Participants on this course
will get the tools they need to create breakthrough
behaviour change at every level.

BENEFITS

Leadership is essentially a combination of strategic
competency and motivation skills. Every manager who
engages with staff needs to know how to energise
for productivity. The problem is that our approach to
engagement and motivation has not been updated.

This course teaches a set of approaches and
techniques based on 50 years of psychological research
and the latest insights of international experts.

The key insight is that motivation is a door that
opens from the inside. You will learn to “read” those
you lead and recognize the correct strategy for that
person. You will be introduced to a simple 20 question
instrument that gives you enormous understanding of
what makes others behave the way they do and how
you, by understanding this approach, can motivate
easily. The result will be increased productivity and
profitability. In addition, you will gain the reputation
of being an inspiring leader.

You will also learn precise approaches to motivate
yourself to complete those essential tasks that deliver
results and enhance your reputation.

These skills will help you to create the right

atmosphere to change organizations from good to
exceptional.

STAND OUT FROM THE REST -
while getting on with them.

Course leader:
Andrew McLaughlin

PROGRAMME OUTLINE

* Motivation: one size does not fit everyone
¢ The results of international surveys:
Three key motivators
e The power of values to motivate and how to
leverage

Decision style inventory: what is important for
people when facing decisions and how to use it
Logical levels: How people work at different levels
and knowing how to intervene to motivate them
at the right level

Stages of development: Matching and mismatching
managerial style

Giving feedback in a motivational way - learn
about the motivation sandwich, the key ratio of
positive and developmental feedback,

the SBI model.

Commitment and consistency - the drivers of
personal motivation

DESIGNED FOR

Directors, Managers at all levels
and Functional Specialists






