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LEADING IN DIFFICULT TIMES

What you can do to help your company thrive
during periods of uncertainty
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THEME

The European economy is facing one of the longest
and deepest recessions. Difficult times often result in
behaviour based on fear. Leaders and managers focus on
what they have to lose, rather than thinking rationally
about what steps they need to take to win.

It is time for Directors, Managers at all levels and
Functional Specialists to get past fear-based behaviour
and focus on the factors that produce high performance,
even in difficult times: valuing people, optimizing critical
thinking and seizing opportunities. It is time for executives
to move beyond short-term thinking and concentrate on
achieving long-term results.

Behaviours that originate with the CEO and his or her
direct reports filter down through the organization, where
they are repeated and magnified. Just as business failures
can be traced back to the actions and decisions of the
executive team, so can business success. High performing
leaders breed high-performance companies.

Leading in difficult times helps leaders to confront harsh
realities, adapt quickly to change and seize opportunities
in the face of ambiguity.

BENEFITS

Participants will learn how to:

e Encourage an environment that drives high
performance

e Understand the killers of high performance and
how to avoid them

e Learn how leadership behaviour affects high
performance

e Apply the principles of respectful communication

e Thrive in ambiguity

e Listen to contrarian voices

e Celebrate success

e |dentify, replicate and nurture high-performance
behaviours throughout the organization

e Utilize a collaboration model to encourage the
flow of ideas and solve complex problem.

DESIGNED FOR
Directors, Managers at all levels and Functional Specialists

STAND OUT FROM THE REST -
while getting on with them.

Course leader:
Andrew McLaughlin

PROGRAMME OUTLINE

The Drivers Of High Performance

International research has positively identified the main
drivers of performance in knowledge-based industries. All
of the drivers are directly under the control or influence
of the leaders of organizations.

This module will explore the insights available from
the research and help chart a strategy for using the
knowledge to accelerate organizational performance.

Handling Ambiguity

The ability to tolerate and use ambiguity is a core
competence for surviving and thriving in difficult times.
This ability can be measured and exploited. This module
of the course will reveal how successful entrepreneurs
and others cope with uncertainty and from this stable
position lead their organizations through the turbulence
to success and profitability.

Harnessing the synergy of senior teams

Difficult times generate conflict. Conflict can be either
negative or positive. This module will teach participants
to generate constructive discontent through respectful
communication to provide energy and additional insights
and perspectives. If contrarian voices are listened to and
respected, serious mistakes are avoided. The result is
increased organizational energy and productivity.

Solving Complex Problems

As market and budgetary difficulties increase, accurate
diagnosis of problems and creative solutions become a
necessity. This module will introduce a model for solving
difficult problems where cause and effect are not clear.
The model is collaborative and designed to leverage the

talents of all organizational members.






