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| WHY THIS COURSE ? |

Lead Finance Faculty for Management Centre Europe in Brussels

| PROGRAMME OVERVIEW |

Businesses succeed or fail on good investment decision
making. Despite much academic training in financial analysis
recent history demonstrates forcibly that businesses continue
to make poor decisions. The current crisis is a direct result
of poor investment strategies in the past, which for many
companies are now putting business survival at risk.

This workshop aims to go far beyond the mechanical skills of
investment analysis to ensure that participants can present
proposals that are fully thought through in commercial and
risk management terms. The emphasis will be entirely on
practical example, examining multiple case studies drown both
from real life and cases tailored for the specific challenges
of participating companies. Participants will become far
more rigorous in questioning assumptions, identifying risk
parameters, and where appropriate taking action to limit the
risks.

The workshop will bring participants out of the realm of pure
technical analysis, to the next phase — full commercial business
managers and partners in major investment decisions. We
will also aim to improve their ability to communicate their
analyses to an audience of non finance professionals, moving
the finance professional to the role of business partner.

OUTCOMES

@ Prepare and present a well thought through investment
proposal incorporating full financial analysis

@ Participate effectively in meetings where potential investment
proposals are discussed by asking the right questions and
identifying flawed assumptions and ill conceived risks.

@ Understand the wider organisational issues such as how to
structure a systematic investment decision making system that
consistently identifies opportunities, but avoids cost drift and
over investment.

@ Apply the same commercial rigour to more complex
investment scenarios — specifically acquisitions and mergers,
and also master the practical steps in an acquisition scenario
from initial expression of interest through to final bid and post
deal management issues

@ Apply investment and valuation principles to other major
corporate finance decision scenarios e.g. raising equity capital
through IPO or rights issues,

DESIGNED FOR

Directors, Managers at all levels and Functional Specialists

Framework for Project Evaluation

* Basic procedures for project evaluation

* investment limits - what qualifies as an investment

* at what level of spend does a business case have to be prepared

» format and content of project evaluation templates

Evaluation process and steps

* Overview of organizational decision making process: identifying and prioritizing suitable

projects

* Avoiding wasted sunk costs

* Non financial criteria

* Qverview of organizational decision making process

* Financial analysis: Preparing a cash flow forecast: quantifying relevant costs and inflows

* Which cash flows are relevant: dealing with inflation, depreciation, working capital, tax

etc.

Evaluation methodology

o Standard tools for cash flow analysis: NPV, IRR, Payback where relevant

Determining risk factors and Sensitivity analysis

* [dentifying crucial assumptions in business case, and testing these assumptions

* Data sources to back up key assumptions

o Asking the right questions - identifying typical weaknesses in business cases

* Applying sensitivity analyses to key assumptions * Measuring risk

* Dealing with risk

Analysing and interpreting data

* Understanding the results — which criteria matters most if results conflict between IRR

and NPV

* Pre-empting board questions by preparing good answers in advance

Preparing useful evaluation reports

* Presenting results and recommendations in an effective manner

* Quantifying and explaining risk exposures in uncertain investment scenarios

* Making recommendations that include business and strategic aspects as well as financial

impacts

* Additional criteria such as capital rationing, projects with uneual lifespans, mutuialy

exclusive projects etc

Tax consequences

Incorporating tax impacts into business case

Shareholder value (and value drivers)

* The shareholder value approach to company management: Placing value creation as the

central goal

* The evidence to support Shareholder value management as the best business driver

Valuation methodology: Share valuation

* From Net Asset valuation, multiple methods through to Rappaport simplified DCF model

* hasic explanation of tools, their weaknesses, and the implications of the various methods

* Relationship between NAV value and cash flow based values: Market to book

Pricing new issues

Pricing for IPOs

Rights issues pricing / discounting and valuation implications

Valuation of a company

* Further considerations when valuing an entire company as opposed to a minority
shareholding

* Clarify motivation to purchase as key input into valuation approach

* Quantifying synergies with existing business, and the implications for value

* Buy Vs Build valuation approaches - buying technology as opposed to build from scratch

* Building cash flow forecasts to quantify value under varying strategic circumstances

. Golfd Seals Vs bad deals - who actually benefits in a buy-out scenario, the buyer or the
seller?

Debt position of the company to be purchased

* Valuation of Total Enterprise, separate from valuation of enterprise as currently financed

Appropriate capital structure for target after purchase, and the implications for value

Financing Acquisitions

* Sources of finance for acquisition: Debt, cash, new share issues

* Share swaps, and valuation Implications

Financial due diligence

o Measuring risk Structure and process for due diligence

* Measuring risk Data sources and checks

o Measuring risk Initial bid process and managing attached risk

Tax consequences

* Measuring riskincorporating tax implications into business case






