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STAND OUT FROM THE REST -
while getting on with them.

PSYCHOLOGY & WORK

Master Organisational Behaviour: Unleash the potential of your people

THEME

This short intensive workshop is a masterclass in
organizational psychology. It is designed for those
who want to know how to handle the people in
their organizations to maximize productivity and
profitability.

This workshop represents fifty years of
psychological research in how to turn your people
into high performers. Put an end to resistance and
resentment as you learn how to influence others
easily. Get your teams to work productively and
minimize conflict. Lead people reliably through
the stages of team development. Learn how to
network effortlessly. Learn the secrets of the
experts on making emotions work for you and your
people. Learn the lessons that normally take years
of study of psychology to master.

Tutored by an expert on work psychology at
University Masters level, this workshop will quite
simply change your approach to management and
leadership

BENEFITS
Will enable participants to:

e Use the principles of human persuasion to get
incredible results

e Understand personality theories that get to
the heart of the person

e Be able to guide groups through the stages
to productivity

e Diagnose the needs of followers and to lead
effectively

¢ Develop emotional and social intelligence re-
sources to get more of what they want.

DESIGNED FOR

Directors, Managers at all levels and
Professionals.

The programme has been approved by the HRDA. Enterprises
participating with their employees who satisfy HRDA’s criteria,

are entitled to subsidy.

Course leader:
Andrew McLaughlin

PROGRAMME OUTLINE

Session One

The five levers of influence: How to create the
automatic click with response

The Platinum Rule: understand more about
what makes people click and how to get what
you want

Session Two

The stages of group development: know how
to guide the process of group development
by understanding the needs of five predicable
stages that all groups must go through to be
productive

The situational leadership model and the bridge
with personality theory — diagnose needs and
respond flexibly to get incredible results

Session Three

Develop your social capital — gain insights from
recent neuroscience and social capital theories
that will exponentially increase your success
with others.

The Serious Business of Emotions at Work:
how emotional intelligence is the difference
between corporate success and failure.
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