INTERNATIONAL PARTICIPATION

HEAR & KNOW CONSULTANTS LIMITED
www.hear-know.com

NICOSIA- 22 May

STAND OUT FROM THE REST -
while getting on with them.

BEHAVIOURAL COACHING

&

POSITIVE PSYCHOLOGY

How to sustain personal and organisational success

THEME

Of all the personal development and performance
improving techniques coaching is one of the newest,
the fastest growing and the most effective. Its
popularity stems from its pure simplicity. The
philosophy of coaching is closely aligned with positive
psychology. Positive psychology is concerned with
improving well-being and performance. Coaching
is a natural vehicle to deliver positive psychology
interventions.

Most serious organizations internationally have
coaching programmes in place to support high
potential managers to reach the next level. The
findings of positive psychology have pinpointed
specific approaches that bring coaching to a level
never before experienced. Using the insights of
Martin Seligman of the University of Pennsylvania
and emotional intelligence experts at Harvard positive
psychology has taken the world of work by storm.

BENEFITS

Will enable participants to:

e Coach others using a simple goal setting
framework

e Use mindfulness and other somatic techniques for
resourcing yourself

e Use positive emotions at work to create
psychological, social physical and intellectual resources
for relatively little outlay.

 Harness intuition to coach others subconsciously

e Use positive emotions to create positive emotional
contagion.

e Facilitate creativity in others by focusing on the
positive

e Apply Appreciative Enquiry as a simple technique
to build on what is best in the company

e Frame change management and other initiatives
in ways that encourage participation

DESIGNED FOR

Directors, Managers at all levels
and Functional Specialist.

Course leader:
Andrew McLaughlin

PROGRAMME OUTLINE

Session One
- Executive Coaching: the basic skills

- Emotional intelligence: how emotional capital
can be cultivated

- Social intelligence: the latest findings on
transforming interpersonal relations in
organizations

- Integrating executive coaching and emotional
intelligence

Session Two
- Case study: How a multi-national company is
using this approach

- The WEGROW model of behavioural coaching
- The SEN approach to mindfulness and presence

Session Three
- The role of positive emotions in positive

psychology
- The science of happiness and human strengths

- Learned Optimism and Health

- Using clean language to overcome resistance
- Appreciative Enquiry: how asking the right
questions can transform organisational energy

The programme has been approved by the HRDA. Enterprises
participating with their employees who satisfy HRDA’s criteria,
are entitled to subsidy.
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