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THEME

How decisions get made is at the heart of
leadership and organisational effectiveness. Those
who are trained in decision making get things done
more quickly and with greater impact.

In an economic downturn it is those with most
imagination and ingenuity who will survive and
prosper.

This programme demonstrates a results oriented
way to analyse any problem situation and come up
with creative solutions.

BENEFITS

Will enable participants to:

e Use a 7 point analysis to get to the heart of
problems and decisions

e Use a framework for examining assumptions in
problem identification

® Be able to reformulate problems and decisions
to solve the right issue at the right level

e Use a range of creative techniques to allow
fresh and original thinking

e Make use of social capital to get insights into
problems: The Keith Ferrazi case: Use the 6 thinking
hats approach for creative and parallel thinking

e Make a good business case for your proposals

e Make sure that your meetings make that
decision

e Implementation strategies to ensure that the
decision results in organisational change

DESIGNED FOR
Directors, Managers at all levels
and Functionals Specialist.

Advanced
DECISION MAKING AND CREATIVITY

How to analyse any problem and develop out of the box solutions success

STAND OUT FROM THE REST -
while getting on with them.

Course leader:
Andrew McLaughlin

PROGRAMME OUTLINE

Session One

- How to analyse and identify the right problem
at the right level using a chunking approach

- The keys to good decision making:
Creative procrastination

- A step by step approach to analyse and decide

- Creativity Techniques including brain storming
and reverse brain storming

Session Two
- The thinking Hats of Edward de Bono

- Never eat alone: the art of building coalitions
to support your ideas

Session Three

- Getting agreement to your analysis: how to
pitch creative solutions to get acceptance

- Using dynamic group processes to generate
constructive conflict at meetings

- Project management techniques to ensure
implementation of the decision

The programme has been approved by the HRDA. Enterprises
participating with their employees who satisfy HRDA’s criteria,
are entitled to subsidy.
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