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Intelligence

THEME

Today’s business leaders must effectively manage
organizational chaos, motivate diverse workforces and
build trust with clients and shareholders alike. To
address these critical needs, this course introduces the
latest concepts in emotional and social intelligence,
brain science research combined with 20 years of
hands-on experience with global organizations in the
public and private sectors.

The drive and technical skills that made executives,
leaders and managers successful in the past are no
longer enough. What matters now is how well leaders
communicate, influence, persuade, win people’s
confidence and get the best out of them. Participants
on this course will get the tools they need to create
breakthrough behavior change at every level.

BENEFITS

This course teaches a set of competencies known
as “emotional intelligence” and “social intelligence”.
These competencies are now widely recognized as the
key differentiators of business success. You will learn
two key skills:

Recognizing and acknowledging other people’s
emotions - in other words, empathy. It enables us
to show people we understand them, respect them
and are taking them seriously. It gains their trust and
makes them more receptive.

Having others recognize and acknowledge our
emotions. In other words, being assertive. It enables
others to understand and take us seriously. It enables
us to set high standards and hold people to them.

You will also learn precise approaches to building
your social capital and consequently your creative
capital (access to break-though ideas). Evidence
now shows that those with extensive social capital
(networks of key relationships) earn up to 10 times
more than average. They also get frequent promotions
and rapidly climb the corporate ladder.

These skills will enable participants to create the
right atmosphere to change organizations from good
to exceptional.

STAND OUT FROM THE REST -
while getting on with them.

Course leader:
Andrew McLaughlin

PROGRAMME OUTLINE

* Why social intelligence is a key success factor
The emotional intelligence factors linked to
leadership success

e Emotional intelligence work-outs: flexing your
empathy skills

e Star performer characteristics
Learned Optimism: how to reframe for success

* Networking mind-set and skills: the techniques
of ‘Never Eat Alone’

* Synchrony: how to connect deeply with others
for maximum impact

e Happiness: what makes us happy and the
implications for organizational climate.

* The power of positive psychology Brain research
and what it means for our behaviour.

DESIGNED FOR

Directors, Managers at all levels
and Functional Specialists






